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At Evoment, we evaluate organizations' business planning process, profile,
information and communication methods and tools to identify the optimal
methods for capturing results, sharing and utilizing information effectively both for
scale and impact. Evoment has the skills to evaluate or even create a solution that
fits today's needs, growth plan for tomorrow and focusing on sustainable
development goals.

To establish, maintain, conduct, provide, procure or make available

consultancy services and technical assistance to a wide variety of subjects of
social, economic, statistical, commercial, financial, accountancy, medical, legal,
management, educational, environment, engineering, data processing,
communication and other technological, development or other services.

To provide professional services and technical assistance to a wide variety of
problems and issues in the public and private sector including government
and business organization and to do data collection, analysis ,research and
documentation.

Chauge lives. Create a society for eun fjutwre.



0O
G

Visualization: Build future projects to life, aiding decision-making and
engagement.

Engagement: Transform economic and social environment.

Using data from across disciplines to envisage economic, social
and ethical values.

Discover: Making concept into reality through business models, maturing
technologies and an unprecedented level of user insight to
generate value.

Curious Collaborative
Deep intellectual Our best ideas are a
curiosity and an open product of
mind for every aspect of collaboration.
our work.
Passionate ¢ Direct Entrepreneurial
We care deeply We communicate We explore innovations
about the quality of our with simplicity on the willingness of

work; we care and clarity. every employee to offer

new ideas about how to
improve our work and
on the firm's openness
to change.

passionately about
getting it right.




Agenda-free
point of view

We provide
actionable analysis
that is free of bias.

We stand firmly
behind our views.

Transformational impact

We offer insights that deepen people's
We build on our successes and understanding of the market implications
learn from our mistakes to of governance, transforming the way they
continually improve our product. | ypiny about their most important decisions.

We have a strong foundation of our partners and team members. Many of us were
working together at the USAID, UK AID, kfw arm of Asia and pacific in health,
economic and governance project, which itself had deep roots in big professional
services firms of USA, UK, European countries , large corporate of India and USA
and number of government of Asia and Africa regions.
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® Evaluate clients' business needs, processes and informational flows and
determine ways that the information can be harnessed and utilized moving
forward

® Setup communities of practice, tools and processes to enhance communication
and knowledge exchange within client's organization

® Teach organization's team how to learn from itself on an ongoing basis and to
utilize that knowledge.

® Helping to ensure fairness, economic equality, and civic participation

Work with governments and businesses to advance transparency, rule of law, and
>od governance

d decentralization process




® Focuses on tracking government planning, budgeting, and decision-making
systems in key social sector programs.
® Accountability for public services

® Building partnerships between Government and Non-governmental
organizations

® Promote equalaccess to fairand independentjustice

® Ensure adequate protection and enforcement of human rights of the
populations, and in particular the rights of women, youth and other vulnerable
groups.

Goal
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Economic and social empowerment of the poorest
Development of social businesses, skills and jobs
Entrepreneurship

Programs for poor- Education, Health, Housing and Livelihoods
Environment

Women Empowerment and Financial Inclusion

Strategy and Turn-around Implementation
Improve business performance
Target core business issues

Scaling up business portfolio
Focuses on facts and create value
Enhancing financial value
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Green growth- long-term perspective on value creation
Scaling up the investment

Re-investment in profitable growth

Leveraging growth capital

Portfolio management and financial advisory
Entrepreneurial business development

Enterprise risk management
Clean tech, Life science V\SUALIZE
Re-platforming

Chauge lives. Create a society for our futwre.



Amalendu Pal-

Adil Firoze-
Dr. Gopi N Ghosh-
Atma Prakash-

Dr Sainath Banerjee-
Sucheta Mukherjee-
Prasanta Das-

Rohit Pal-

Sandip Samajdar-

Pawan Kumar-

Professor Jacob Thudipara-

Dr. Sourav Ghosh-

Business and Development Consulting, Governance
and Financial Sustainability

Corporate Governance and Management System
Agriculture, Food Security and Gender Justice

Portfolio Management, Financial Inclusion and
Advisory

Urban Health, Research and Partnerships

Women Empowerment, Justice and Human Rights
Media, Communication and Lens Visualization
Investment, Energy and Financial Advisory

Project Management and Corporate Social
Responsibility

Agri-business, Women Empowerment, Marketing
and Value Chain

Education, Urban Community Development and
Social Research

Health Care Innovation, Haemato Oncology
and Child Care
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Innovation Recognizing people Focus
and growth and culture and Results

Exceptional
& Sustainable
Outcomes

PRACTICE OF RESILIENCE

MAKING FACE OF VALUE CHAIN
GENDER JUSTICE
WEAVING EVIDENCE

Chauge lives. Create a seciety for our futwre.




Contact Us:

Amalendu Pal, Director

EVOMENT CONSULTING PRIVATE LIMITED

[ : Azad Palace, 1* Floor, 1st Floor, 81C, Narkeldanga Main Road, Kolkata-700054, India
: palamalendu@gmail.com, apal@evomentconsulting.com

: +91-9831475718, Tel: +91-9881855911 | : www.evomentconsulting.com

Evoment Consulting Private Limited is registered under The Companies Act, 2013
CIN -U93090WB2018PTC225015, PAN-AAECE9629G, TAN-CALE05194A
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